
SUPERINTENDENT'S EMPLOYMENT CONTRACT 

STATE OF TEXAS 

COUNTY OF JEFFERSON 

This agreement ("Contract") is made and entered into by and between the Board of 
Trustees ("Board") of the Bob Hope School ("BHS") and Roberto Lopez 
("Superintendent") of  hipn5-7--e'A./  , Texas. 

WITNESSETH 

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the 
terms herein established and pursuant to the applicable law of the State of Texas, 
Chapter 21 and Section 11.201 of the Texas Education Code inclusive, have agreed 
and do hereby agree as follows: 

1.0 TERM 

1.1 The Board employs the Superintendent, and the Superintendent accepts 
employment as Superintendent of BHS for a term of one (1) year, commencing on 
April 1, 2010 and ending on March 31, 2011. The Board may, solely at its 
discretion, extend or renew the term of this contract as permitted by state law. Any 
extension or renewal will be with the consent and acceptance of the 
Superintendent. 

2.0 EMPLOYMENT 

2.1 Duties. The Superintendent is the educational leader and chief executive of 
BHS and shall faithfully perform the duties of the Superintendent of Schools for 
BHS as prescribed by the Board policy, state law, and as may be lawfully assigned 
by the Board, and shall comply with all lawful Board directives, state and federal 
law, Board policy, rules, and regulations as they exist or may hereafter be adopted 
or amended during the term of this Contract. The Superintendent agrees to 
perform the duties of the Superintendent of BHS with reasonable care, diligence, 
skill, and expertise and in a thorough, prompt, and efficient manner. The 
Superintendent agrees to devote his time, skill, labor, and attention to performing 
his duties. 

(a) The Superintendent shall recommend for employment, subject to Board 
approval, any professional employees of the BHS. The Superintendent 
shall employ all other personnel consistent with BHS policies. 

(b) The Superintendent shall direct, assign, reassign, and evaluate all of the 
employees of BHS consistent with Board policies and federal and state 
law. 
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(c) The Superintendent shall organize, reorganize, and arrange the staff of 
BHS, and develop and establish administrative regulations, rules, and 
procedures which the Superintendent deems necessary for the efficient 
and effective operation of the BHS consistent with the Board's lawful 
directives, the Board's policies, and state and federal law and to notify 
the Board when such activities are accomplished. 

(d) The Superintendent shall accept all resignations of employees of BHS 
consistent with the Board's policies, except the Superintendent's 
resignation, which must be accepted by the Board President. 

2.2 Professional Certification Records. The Superintendent shall at all times 
during the term of this Contract, and any renewal or extension thereof, hold and 
maintain a valid certificate required to act as a superintendent as prescribed by the 
laws of the State of Texas and the rules and regulations of the Texas Education 
Agency and/or the State Board of Educator Certification, and all other certificates 
required by law. Further, the Superintendent must provide the Board with proof of 
such certification, as well as experience records, college transcripts, verification of 
earned degrees, medical records, oath of office, proof of criminal records check, 
his Social Security Number, and other records required for the personnel files or 
payroll purposes. The Superintendent shall maintain and furnish to the Board 
evidence of his maintaining throughout the life of this Contract these required 
documents. Failure to maintain the necessary certification shall render this 
Contract void, and any material misrepresentations in any records provided to the 
District may be grounds for termination. 

2.3 Nepotism. With the exception of any individuals already employed by the 
BHS as of the date of this Contract, Superintendent will not employ, and the 
Superintendent will not recommend for employment, directly or indirectly, any 
individual related to the Superintendent within the third degree of consanguinity 
(relation by blood). 

2.4 Board Meetings of BHS. The Superintendent shall attend all meetings of the 
Board of BHS and its committees, whether public or closed, with the exception of 
closed meetings devoted to the consideration of any action or lack of action on the 
Superintendent's Contract, his salary and benefits, and/or the Superintendent's 
evaluation and performance; to interpersonal relationships or complaints between 
individual Board members; to hear complaints against Board members; or when 
the Board is acting in its capacity as a tribunal to hear and resolve complaints. In 
the event of illness or approved absence, the Superintendent will appoint a 
designee to attend in his place. 

2.5 Complaints. The Board shall refer all substantive complaints from staff 
and/or third parties to the Superintendent for review and appropriate action. The 
Superintendent will investigate such matters and inform the Board of the results of 
such action. Substantive complaints include allegations of possible wrongdoing by 
staff and/or students, complaints of possible criminal behavior by staff and/or 
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students, and complaints about personnel which, if true, would require action by 
the Superintendent and/or administration. BHS retains the right to investigate 
complaints about the Superintendent. The Superintendent shall refer all 
substantive complaints from staff and/or third parties regarding an officer or Board 
member to the Board President for review and action. If the complaint is about the 
Board President, the Superintendent shall refer the complaint to the next most 
senior non-implicated Board officer or, if necessary, a Board member. 

2.6 Indemnity. To the extent permitted by applicable law, including, but not 
limited to Texas Civil Practice & Remedies Code Chapter 102, and to the extent 
feasible to do so in the sole discretion of the Board, the Superintendent will be 
defended, held harmless, and indemnified from any and all demands, claims, suits, 
actions, judgments, expenses and attorneys' fees incurred in any complaints filed 
with the State Board of Educator Certification (SBEC), and/or in any legal 
proceeding against the Superintendent in his individual capacity or his official 
capacity for any act or failure to act involving the exercise of judgment and 
discretion within the normal course and scope of his duties as Superintendent, to 
the extent and to the limits permitted by law. This paragraph does not apply if the 
Superintendent is found to have breached this Contract, committed official 
misconduct, violated Board policy and/or lawful directives of the Board, or 
committed a willful or wrongful act or omission, or an act or omission constituting 
gross negligence, or acted in bad faith, with malice, with conscious indifference or 
reckless disregard, or with intent to violate a person's clearly established legal 
rights, or engaged in criminal conduct, and in such event Superintendent shall be 
liable to BHS and the Board in damages for all costs, expenses and attorneys' fees 
paid or incurred by BHS in providing Superintendent any defense and/or indemnity. 
Likewise, nothing in this Contract requires the Board to directly or indirectly cause 
the payment of any costs, fees, expenses or damages that would be recoverable 
or payable under an insurance contract, held either on behalf of the Board or BHS, 
or by the Superintendent. The selection of the Superintendent's legal counsel shall 
be with the mutual agreement of the Superintendent and the Board if such legal 
counsel is not also legal counsel for the Board or BHS. The Board at its sole 
discretion may cause compliance with this paragraph by causing the purchase of 
appropriate insurance coverage for the Superintendent or by including the 
Superintendent as a covered party under any errors and omissions insurance 
coverage purchased for protection of BHS professional employees, officers and 
Board members, in which case the Superintendent's right to agree to legal counsel 
provided for him will depend on the terms of the applicable insurance contract. 
NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS CONTRACT, 
NO INDIVIDUAL BHS OFFICER OR BOARD MEMBER IS OR SHALL BE 
PERSONALLY LIABLE FOR INDEMNIFYING AND DEFENDING THE 
SUPERINTENDENT. This paragraph does not apply, and the Board shall not be 
required to cause payment of any costs, expenses, attorneys' fees or damages of 
or against Superintendent, in any legal proceedings in which BHS or any of its 
Board members, and the Superintendent, are adverse to one or both of the others. 
The Superintendent shall fully cooperate with the Board and BHS in the defense of 
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any and all demands, claims, suits, actions and legal proceedings brought against 
BHS. The Superintendent's obligation under this Paragraph shall continue after the 
termination of this Contract. To the extent this Paragraph 2.7 exceeds the 
authority provided and limitations imposed by Texas Civil Practice & Remedies 
Code, Chapter 102, it shall be construed and modified accordingly. 

2.7 Consulting. During the term of this Contract, the Superintendent will not 
engage in any consulting activities for a fee, or in any outside employment, without 
the prior consent of the Board. The Superintendent will comply with all Board 
policies, rules and regulations regarding conflict of interest and fraud as they exist 
or may hereafter be amended or adopted during the term of this Contract. 

3.0 COMPENSATION 

3.1 Annual Base Salary. The Superintendent shall receive an annual base 
salary in the sum of Eighty Thousand and 00/100 Dollars ($80,000.00). This 
annual base salary shall be paid to the Superintendent in equal installments on a 
twelve-month ratable basis consistent with Board policy and in accordance with 
normal BHS payroll practices. 

3.2 Additional Salary Compensation. In addition to the base compensation 
reflected in Paragraph 3.1, the Superintendent shall receive a stipend of Eight 
Hundred Thirty-Three and 33/100 Dollars ($833.33) for each full month that actual 
enrollment at BHS equals or exceeds 150 students. 

3.3 Business Expenses. The Superintendent will be supplied an office 
computer, and other such equipment to support the performance of his duties 
under this Contract, and such equipment will remain the sole property of BHS. The 
computer and such support equipment may not be used directly or indirectly by the 
Superintendent for personal matters, except with permission of BHS and in a 
manner consistent with Board policies. In no event may any personal of the 
computer by the Superintendent interfere with the use of the equipment for 
business purposes or the performance by the Superintendent of his duties. There 
is no responsibility of the Board under this Contract to provide or cause to be 
provided to the Superintendent any mobile telephone, or any similar 
communication device (e.g., capable of transmitting email or texts); however, the 
Superintendent will be reimbursed reasonable expenses incurred and paid by him 
for his use of any such device for BHS business matters. 

3.4 Health and Disability Insurance and Coverage. For the period this Contract 
is in effect, premiums will be paid for hospitalization and major medical insurance 
coverage for the Superintendent (but not his dependents) pursuant to any group 
health care plan provided for employees of BHS. 

3.5 Teacher Retirement System. For the period this Contract is in effect, 
contributions will be made to the Teacher Retirement System on behalf of the 
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Superintendent in an amount equal to 0.55% of the superintendent's Base Salary 
(inclusive of any Additional Salary Compensation he may be entitled to pursuant to 
Paragraph 3.2), payable monthly or as required by applicable law. Likewise, but 
his own behalf for the period this Contract is in effect, the Superintendent shall 
contribute to the Teacher Retirement System the equivalent of 6.4% of his Base 
Salary (inclusive of any Additional Salary Compensation he may be entitled to 
pursuant to Paragraph 3.2), and which shall be deducted from his paycheck on a 
monthly basis for said contribution on his part and as may be otherwise required by 
law for remittance to the Teachers Retirement System. 

4.0 OTHER BENEFITS 

	

4.1 	Administrative Benefits. The Superintendent shall be provided with all 
the same benefits applicable to twelve-month administrative employees in 
accordance with Board policy. 

	

4.2 	Personal and Sick Leave. The Superintendent shall have the same sick 
and personal leave benefits as authorized by Board policy for 
administrative employees who are employed under twelve-month 
contracts. The Superintendent shall be entitled to the use of and 
accumulation of personal and sick leave in accordance with state law and 
Boardl policy. 

	

4.3 	Duty and Non-duty Days. The Superintendent will work two hundred 
thirty eight (238) duty days each year for which this Contract is in effect, in 
accordance with the professional employment calendar adopted by the 
Board for each such year. The Superintendent may take the same number 
of non-duty days and vacation days authorized by Board policy for 
administrative employees who are employed under twelve-month 
contracts. Prior to taking vacation and non-duty days, the Superintendent 
will advise the Board. Vacation days should be used by the 
Superintendent at a time or times that will least interfere with the 
performance of the Superintendent's duties set forth in this Contract. The 
Superintendent shall observe the same legal holidays as those observed 
by other administrative employees who are employed on twelve-month 
contracts. 

5.0 EMPLOYMENT PERFORMANCE 

5.1 Review of Performance. The Board shall evaluate and assess in writing the 
performance of the Superintendent at such other times as deemed necessary and 
appropriate by the Board in its sole discretion. Any evaluation and assessment 
shall be related to the duties of the Superintendent as outlined in this Contract, the 
Superintendent's job description, Board policy, and lawful Board directives. Unless 
the Board and Superintendent agree in writing otherwise, all meetings, 
conferences, and discussions concerning the Superintendent's performance shall 
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be held in closed, executive session and shall be considered confidential to the 
extent permitted by law. 

6.0 TERMINATION OF CONTRACT 

6.1 Expiration of Term. Unless renewed or extended by a new, separate and 
written mutual agreement by the Board and Superintendent, this Contract 
automatically terminates and expires at the end of its term, i.e., on March 31, 2011. 
Nothing herein shall be construed as expressly or impliedly requiring the Board or 
Superintendent to renew or extend this Contract. 

6.2 Mutual Agreement. This Contract may be terminated prior to its Expiration of 
Term by the mutual written agreement of the Superintendent and the Board. 

6.3 Death, Retirement. This Contract shall be terminated upon the death or 
retirement of the Superintendent. 

6.4 Resignation. The Superintendent may leave the employment under this 
Contract at the end of a school year without penalty by filing a written resignation 
with the Board. The resignation must be addressed to the Board and served no 
later than the forty-fifth (45th) day before the first day of instruction of the following 
school year. The Superintendent may resign, with the written consent of the Board, 
at any other time. 

6.5 Disability of Superintendent. Should the Superintendent be unable to 
perform any or all of the duties of his position by reason of illness or accident, he 
may use any accumulated but unused state sick leave days, local leave days, non-
duty days and vacation days. After exhausting any accrued paid leave days, if the 
Superintendent cannot resume his duties, a determination of disability will be made 
by the Board based on a physical examination performed by a licensed physician 
selected by the Superintendent. The Board may obtain a second opinion from 
another licensed physician of its choosing. If the Superintendent is determined to 
be disabled and incapable of resuming all of his material duties and obligations of 
employment, the Board and the Superintendent hereby mutually agree that this 
Contract will terminate at that time without the necessity of any further action by 
the Board or the Superintendent, and the Superintendent hereby waives all his 
rights to any consideration for any form of severance payment upon such 
termination of the Superintendent's employment with Board due to disability. 

6.6 Closing of Bob Hope School. If the Board determines in its sole discretion 
to close the BHS at any time for any reason during the term of this Contract, then 
the Contract and all respective obligations of the parties to this Contract shall 
terminate effective on the last day of the month in which the Board makes any 
such determination. Likewise, if by reason of any governmental or quasi-
governmental decision, authority or ruling, the BHS is closed, then the Contract 
and all respective obligations of the parties to this Contract shall terminate effective 
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on the last day of the month in which the Board makes any such determination. 
Further, nothing in this Contract is or shall be construed as any representation or 
warranty by the Board that the BHS shall be open or stay open for any period of 
time, particular or otherwise, or that the Board will take, cause to be taken or 
agrees to take any action to challenge or appeal in any manner any governmental 
or quasi-governmental decision, authority or ruling requiring the closure of BHS. 

6.7 Dismissal for Good Cause. The Board may dismiss the Superintendent at 
any time for good cause as determined by Board, according to Board policy. The 
term "good cause" shall include, but not be limited to the following: 

(a) Failure to fulfill duties or responsibilities as set forth under the terms and 
conditions of this Contract; 

(b) Incompetence or inefficiency in the performance of required or assigned 
duties as documented by evaluations, supplemental memoranda, or 
other written communication from the Board. (The terms and conditions 
of this paragraph shall not justify good cause unless the Board has 
provided the Superintendent reasonable opportunity to remediate any 
incompetence or inefficiency); 

(c) Insubordination or failure to comply with lawful written Board directives; 
(d) Failure to comply with Board policy or administrative regulations; 
(e) Neglect of duties; 
(f) Drunkenness or excessive use of alcoholic beverages; 
(g) Illegal use or distribution of drugs, unauthorized use or distribution of 

drugs requiring a prescription, or illegal use or distribution hallucinogens 
or other substances regulated by the Texas Controlled Substances Act; 

(h) Conviction of a felony or crime involving moral turpitude; 
(i) Failure to meet the Board's standards of professional conduct; 
(j) Failure to comply with reasonable Board professional development 

requirements regarding advanced course work or professional 
development; 

(k) Disability, not otherwise protected by law, that impairs performance of 
the required duties of the Superintendent; 

(I) Immorality, which is deemed by the Board as conduct not in conformity 
with the accepted moral standards of the community encompassed by 
the Board. Immorality is not confined to sexual matters, but includes 
conduct inconsistent with rectitude or indicative of corruption, indecency, 
or depravity; 

(m) Failure to put forth a reasonable effort to achieve a good rapport with 
parents, legal guardians, the community, staff, or Board member; 
however, failure to accomplish a good rapport under the terms and 
conditions of this paragraph shall be deemed not to be good cause when 
said good rapport is not achieved due to no fault of the Superintendent; 

(n) Any assault (verbal or physical) on an employee or student; 
(o) Knowingly falsifying records or documents related to Board or BHS 

activities; 
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(p) Conscious misrepresentation of facts to the Board in the conduct of the 
business of the Board or BHS; 

(q) Failure to fulfill requirements for superintendent certification; 
(r) Failure to fulfill the requirements of a deficiency plan under an 

Emergency Permit; or, 
(s) Any other reason constituting "good cause" under Texas law. 

6.8 Procedure for Good Cause Dismissal. In the event the Board proposes to 
terminate the Contract for good cause, the Superintendent shall be afforded the 
rights set forth in Board policies and applicable state and federal law. 

7.0 WAIVER AND RELEASE OF ANY CLAIMS AGAINST HUGHEN CENTER, INC. 

SUPERINTENDENT HEREBY ACKNOWLEDGES AND AGREES THAT HE IS 
NOT EMPLOYED DIRECTLY OR INDIRECTLY BY HUGHEN CENTER, INC. OR 
ON ITS BEHALF, AND NEITHER HUGHEN CENTER, INC. NOR ANY OF ITS 
OFFICERS, EMPLOYEES OR BOARD MEMBERS ACTING WITHIN THE 
COURSE AND SCOPE OF THEIR RESPECTIVE EMPLOYMENT, DUTIES AND 
OBLIGATIONS OF PERFORMANCE TO HUGHEN CENTER, INC. HAVE ANY 
RESPONSIBILITY FOR THE PERFORMANCE OF ANY OF THE TERMS, 
CONDITIONS, OBLIGATIONS OR DUTIES OF PERFORMANCE ARISING OUT 
OF THIS CONTRACT, AND SUPERINTENDENT THEREFORE WAIVES, 
RELEASES AND RELINQUISHES ANY CLAIM AGAINST ANY OFFICER, 
EMPLOYEE, OR BOARD MEMBER OF HUGHEN CENTER, INC. FOR AND 
ARISING OUT OF ANY FAILURE OF PERFORMANCE OR BREACH OF ANY 
DUTY OR OBLIGATION ARISING OUT OF THIS CONTRACT, INCLUDING ANY 
DAMAGE CLAIM FOR BREACH OF CONTRACT, THE SOLE OR 
CONCURRENT OR COMPARATIVE NEGLIGENCE (OF ANY SUCH OFFICER, 
EMPLOYEE OR BOARD MEMBER OF THE HUGHEN CENTER, INC.), OR ANY 
LIABILITY IN ANY TORT, LAW, STATUTE OR FRAUD, REGARDLESS OF 
WHETHER LIABILITY THEREFOR CAN BE SATISFACTORILY DETERMINED 
OR ANY SUCH DAMAGE CLAIM IS ONLY ALLEGED. 

8.0 MISCELLANEOUS 

8.1 Governing Law. This Contract shall be governed by the laws of the State of 
Texas, and shall be performable in Jefferson County, Texas. 

8.2 Complete Agreement. This Contract embodies the entire agreement 
between the parties, and all prior written and oral representations are hereby 
superseded and replaced by the express terms of this Contract. Any existing 
agreements and contracts, whether verbal, written, implied or express, between 
the parties hereto arising out of the subject matter of this Contract are superseded 
by this Contract, and this Contract constitutes the entire agreement and only 
agreement between the parties. This Contract cannot be changed, altered or 
amended except by written amendment signed by both parties. 
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Ro 

Superi t ndent 

o Lopez 

8.3 Notification of Board Members. A copy of this Contract shall be provided to 
all present members of the Board of Directors of BHS and to each new Board 
Member as they are elected. 

8.4 Delivery of Notice. Whenever notice is required in this contract, such notice 
shall be deemed served and delivered by one party on the other party only when 
party serving such notice deposits said notice in the United States mail, certified 
mail, return receipt requested, to the other party at the following addresses: 

To: Bob Hope School Board of 	 To: Superintendent: 
Directors: 

c/o Kent Walston, President 
	

Bo 66 4) pe  
2849 91h  Avenue 
	

Zoo(, Alerrna,i'd Le% 

Port Arthur, TX 77642 
	

41.51-0), , 	7706,A 

8.5 Conflicts. In the event of any conflict between the terms, conditions and 
provisions of this Contract and the provisions of the BHS policy, or any permissive 
state or federal law, then, unless otherwise prohibited by law, the terms of this 
Contract shall take precedence over any contrary provisions of the BHS policies or 
any such permissive law during the term of the Contract. 

8.6 Savings Clause. In the event anyone or more of the provisions contained in 
this Contract shall, for any reason, be held to be invalid, illegal, or unenforceable, 
such invalidity, illegality, or unenforceability shall not affect any other provision 
thereof, and this Contract shall be construed as if such invalid, illegal or 
unenforceable provision had never been contained herein. 

EXECUTED this 	/  day of  Apr; / 	, 2010. 

Bob Hope School 

Board of Dir- tors 

By: 	ervi- Vint5+0  
Its:  Fre4; derti- 

ATTEST: 

\C\A'AAth  
By: 	Se c r 	i-kA

5
lid,- C, t/  

Its: 	IMO  AtrC 	b 19 tA-11-0  
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